
Here is a Professional Education Sector Project Proposal (25,00,000) for 
SHRIMATI SAVITRI DEVI EDUCATIONAL WELFARE SOCIETY 

Project Title: "Shiksha Pragati Abhiyarn - Quality Education & Digital Learning 
Initiative " 

Total Budget: 25,00,000 (INR Twenty-Five Lakhs Only) 
Project Duration: 18 Months 

1. Executive Summary 

Shrimati Savitri Devi Educational Welfare Society proposes the "Shiksha Pragati 
Abhiyan", an initiative aimed at improving access to quality education and digital 
learning opportunities for students from rural and economically weaker communities. 
The project focuses on academic support, digital education, and distribution of 
educational resources to ensure inclusive and equitable education. 
The project will directly benefit: 

450 students (Grades 1-12) 
Students from economically weaker households 

Rural youth interested in digital learning 
The initiative aims to enhance academic performance, reduce dropout rates, and 
promote digital literacy. 

2. About the Organization 

Shrimati Savitri Devi Educational Welfare Society is a registered non-profit 
organization working in: 

Education development 
Child welfare and youth empowerment 
Community development initiatives 
Digital literacy programs 

The Society is committed to promoting inclusive and quality education for all. 

3. Problem Statement 

Students in rural and underserved communities face several educational challenges: 
Limited access to quality education and learning resources 
Lack of digital learning infrastructure 

Financial constraints affecting education continuątion 



Poor academic support and higher dropout rates 
There isa need for structured educational support and digital learning facilities. 

4. Project Objectiyes 
1. To provide educational support to 450 students. 
2. To establish a digital learning center with computer education. 
3. To provide after-school academic coaching and mentoring. 
4. To distribute educational kits and study materials. 
5. To improve academic performance and reduce dropout rates. 

5. Target Beneficiaries 
450 school students 
Students from economically weaker households 
Rural youth interested in computer education 

Indirect beneficiaries: Parents, teachers, and community members. 

6. Project Components 
6.1 Academic Support Program 

After-school coaching classes 
Subject-wise mentoring and assessments 
Academic performance tracking 

6.2 Digital Learning Center 
Setup of computer lab with 15-20 computers 
Internet connectivity and digital learning platforms 
Basic computer education training 

6.3 Study Materials & Educational Kits 

Distribution of books, notebooks, and stationery 
School bags and learning materials 
Digital learning resources 

4 



64 Career Guiance Awareess 

Career courseing sessions 
Amareress about hipher educaton aggortunities 
Scholarstip guidance progras 

65 Community Educatiom Awareness 

Parent courselng sess ons 
Vilags-evel education awƏreness campaigns 
Community paricipation actvities 

7. Impiementation Pian (18 Mliomhs) 

Phase Timeine 

Phase 1 Wionth 1 
Phese 2 Nionth 46 

Actvties 

Phase 3 onth 7-14 Academic support and training programs 

Baseline Surey & planning 

Phase 4 MWionh 15-17 Career guictance & awareness 

Buoget Head 

Digital learning canter setup 

Phase 5 Month 18 Evaluaion & final reporting 

8. Buopet Breakóown (Total: 2500.000) 

Digtal Learning Center Setup 

Academic Support Programs 

Project Coordinator 

Teachers & Trainers Honorarium 

Awareness Programs 

Study Waterials & Educational Kis 3.00D00 

Career Guidance Programs 

Monitoring & Evaluation 

Armourt (INR) 

Administrative Expenses 

7,20.000 

5.80.000 

3,20,000 

2.00.000 

80.D00 

70.000 

80.000 

90.000 



Budget Head 

Contingency 
Total 

9. Expected Outcomes 

450 students receiving quality education support 
Increased digital literacy among students 

10. Monitoring & Evaluation 

Amount (INR) 

Improved academic performance and reduced dropout rates 

2,60,000 

Greater awareness about higher education and career opportunities 
Strengthened educational infrastructure 

11. Sustainability Plan 

25,00,000 

Monthly academic progress tracking 
Attendancę and participation monitoring 
Digital learning center usage tracking 

Beneficiary feedback surveys 
Mid-termn and final evaluation reports 
Financial audit & utilization certificate 

Collaboration with schools and educational institutions 

Continued digital learning programs through community participation 

12. Alignment with CSR & SDGs 

CSR partnerships for education development 

This project aligns with: 

Integration with government education schemes 

SDG 4-Quality Education 
CSR Schedule VIl- Promoting Education 

SDG 8- Decent Work & Economic Growth 

SDG 10- Reduced Inequalities 



13. Conclusion 

The "Shiksha Pragati Abhiyan – Quality Education & Digital Learning Initiative" by 
Shrimati Savitri Devi Educational Welfare Society aims to provide inclusive and 

quality education opportunities to rural students. 
With a total budget of E25,00,000, the project will create a strong educational 
foundation and empower students fora better future. 

If you want, I can also prepare: 
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